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Overarching Theme of FEMA PA

* Projects are written on estimates and eligibility under the
44 CFR (Stafford Act) with some 2 CFR 200 issues such as
cost reasonableness if detected.

FEMA doesn’t catch everything up front (i.e., there were
snow removal costs obligated at CVC sites)

« The Governor signs a FEMA-State Agreement which makes
VDEM responsible for the funds, and ensure compliance
with the 2 CFR 200 (grant management)

 For large projects, expenses must have supporting
documentation for actual expenses







What COVID Taught Us

* Our process needed to be updated to be able to
manage a catastrophic disaster....

» Small projects aren’t so small anymore
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https://usfema.sharepoint.com/sites/ORR/recovery/pad/NewPA/FEMA%20Process/FEMA%20Public%20Assistance%20National%20Workflow%20Chart.pdf

FEMA PA Payment Processes (Evolution)

Small Projects J Written as estimates . Written on estimates
. Paid on actuals (FEMA not . Paid on estimates
Happy)
Large Projects . Written as estimates and/or U Written as estimates and/or actuals
actuals . # % (disaster dependent) of federal
. 50% of federal share was paid at share was paid at obligation, and % was
obligation, and 50% held until held until closeout
closeout

Small projects over $750,000 must sign
certification document

. Written as estimates and/or
actuals

. Paid on actuals

. 10% Federal Share Retained until
closeout

* 100% State Share Retained until
closeout

Risk — makes audits challenging, defers a lot of the workload to closeout, reduces ability to monitor effectively



VDEM’s Priority

» Develop a reimbursement process that fits any size
disaster

« Reduce the risk, to the extent possible, of
federal/state de-obligations and return of funds
from the sub-recipient in future fiscal years (in
other words, make sure you keep the money)

» Align with VDEM's Strategic Plan to have zero
material weakness audit findings
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SMALL PROJECTS

» No reimbursement request needed

POST AWARD | GRANT IMPLEMENTATION

« Written & paid on estimates once work is completed
* Subrecipients with multiple small projects need to

monitor overruns

LARGE PROJECTS

Submit
Requests for
Reimbursement

VDEM 5 Step
Review Process

* Actual 1. Reimbursement
Ex.pe.nses Request
* Within Scope 2. Cursory Review
* 2CFR200 3. Detailed Review
Compliance
« Proof of 4. Request for
Do Information
ayment (if applicable)
5. Quality
Group by 4 Cost Assurance/
Categories: Quality Control
« Contract
* Labor
* Equipment
* Materials/
Supplies

QUARTERLY REPORTS REQUIRED

Reimbursement
Payment
Process

90% of Federal
Share paid
10% of Federal
Share retained
until after FEMA
final inspection

Management
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Request Closeout

VDEM Prepares
for FEMA Final

Inspection

CLOSED

FEMA Performs

Final Inspection

Record
Are costs fully Retention
justified?
! 3 YEARS
NO YES
v

+ Final 10% paid
« State Share paid
(if applicable)

.* 1" FEMA de-obligation:
Funds Returned

Applicant may appeal

. The goal with grant management is
. to reduce the risk of this happening.
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