CERES SDRC

VIRGINIA
ENVIRO!

DEPARTME
NMENTAL QU

Disaster Recovery/
Debris Management Training C
June 9, 2023

AN
WAWMA




Debris Management Training - Agenda

Deep Run Recreation Building - 9900 Ridgefield Pkwy
June 9, 2023

8:00 - Registration and Coffee/Breakfast

8:30 — Welcome/Introduction
Jon Clary, P.E., Solid Waste Division Director, Henrico County
Kim Hynes, Executive Director, CYWMA

8:45 — Disaster Preparedness 101
Tom Baker, Regional Manager, DRC Emergency Services
Corey Thomas, Vice President, Thompson Consulting

9:15 - Temporary Debris Siting/Permitting & ESRI Survey Tool
lenny Poland, Solid Waste Permit Coordinator, VA DEQ
lohn Giese, Manager Office of Pollution and Emergency Preparedness, VA DEQ,

9:30 - Environmental Justice & Disaster Response
Danielle Simms, Environmental Justice Program Manager, VA DEQ

=
10:00 — National Historic Preservation Act — Section 106 ﬁD
Tommy Webster, Deputy Director Response and Recovery, Tetra Tech

VIRGINA DEPARTMENT 4
EXVIRONMENTAL QUALITY

10:15 - Break

10:30 — Agency Roles and Responsibilities Army Corp/VDOT/Local
Kerry Kennedy, Eastern Region Client Services Director, Ceres Environmental
Karl Dix, Director of Client Services, Ceres Environmental
Bryan Wade, Emergency Recovery Program Manager, VA Dept of Transportation

11:00 — VDEM - Updates & Simplified Procedures including handling of Increase in Large Project
Threshold

Tony Furr, Director of Technical Assistance and Training, DRC Emergency Services

Marcus Grant, Recovery Closeout Supervisor, VA Dept of Emergency Management

11:30 - Lessons Learned — Overview Hurricane lan Case Study
Tommy Webster, Tetra Tech
Kerry Kennedy, Ceres Enviranmental
Corey Thomas, Thompson Consulting
Tom Baker, DRC Emergency Services
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Regional Contracts for Disaster Recovery
What they are and why they are important in planning
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Why Are Pre-positioning Contracts Important?

* Allows for Competitive Bidding and vetting process; reasonable market pricing
* Ensures compliance with Federal Procurement Standards

e Reduces likelihood of disallowance of reimbursement of FEMA Public Assistance
Disaster Grants

* Defined terms/scope of work and pricing w/ flexibility to negotiate detailed terms
when event occurs

e Control over activation and mobilization
* Employees back to regular work
quicker

Overall preparedness
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Scope: Debris Management &
Monitoring Contracts

Activation Procedures (Notice to Proceed) only if desired —
Do Not Need a FEMA declaration to activate

Requires mobilization and be fully operational for clearing
debris and hauling to/from DMS; reclamation of DMS

Technical Assistance; guidance and documentation in
conformity with established FEMA and VDEM guidelines

* Overall compliance with 44 C.F.R.206

Training
Assistance in developing local debris management plans
Pricing, Bonds and insurance and other general terms



Alternative Contracts — Smaller Emergencies

E.Ellil‘g#UE[:TmN Debris Processing and Removal
Grind, Reduce and Remove

No roadway collection
Site Prep and Restoration
e Perton; Per Cubic Yd; and Hourly Rates
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