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•1A. Add more 
recyclable 
commodities 

•1B. Switch from 
recycling bins to carts

•1C. Better manage 
contracts and 
contractors for 
performance, 
compliance and 
adherence to 
environmental 
standards

•1D. Keep up to date on 
new laws and 
regulations and how 
they impact our 
programs and 
localities

•1E. Visit CAOs and 
elected officials to 
educate on programs, 
costs and new topics 
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•2A. Stay current and 
maximize technologies 
that engage customers 
and enhance 
relationships 

•2B. Enhance the call 
center systems to 
accommodate 
increased information 
tailored to individual 
jurisdictions’ needs

•2C. Conduct customer 
surveys to assess 
service levels

•2D.  Provide more 
flexibility through 
contracted services in 
order to meet 
members’ needs
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•3A. Increase capacity 
to increase grass roots 
educational efforts 

•3B. Work with locality 
liaisons to identify 
barriers including 
language barriers

•3C. Identify and utilize 
subject matter experts 
and resources on 
various environmental 
topics

•3D. Work with 
national organizations 
on promotional, 
education and 
outreach best 
practices

•3E. More consistent 
curbside education 
advisory committee 
meetings and 
involvement G
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•4A. Develop business 
case that shows the 
long term value of 
carts

•4B. Revisit and update 
policies/procedures 
for employees and 
Board members

•4C. Encourage locality 
participation on the 
Board, TAC and other 
committees 

•4D. Evaluate staffing 
needs based on 
service demands and 
make 
recommendations
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