Central Virginia Waste Management Authority
Strategic Plan: Fiscal Years 2017-2020

VISION

To be the recognized leader in regionally sustainable waste
management practices that protect the environment.

MISSION

Fostering regional collaboration to provide planning, resources and education in
order to reduce, reuse, recycle and manage solid waste for our 13 jurisdictions.

GUIDING PRINCIPLES

Environmental Stewardship « Customer Focus # Integrity « Mutual Cooperation = Innovation » Financial Stewardship

Annual Progress Report Year 3 - 06/21/19



Protection of Environmental Resources

Goal 1

&

RED: Beginning ORANGE: In Motion

e 1A. Add more
recyclable
commodities

e 1B. Switch from
recycling bins to carts

¢ 1C. Better manage
contracts and
contractors for
performance,
compliance and
adherence to
environmental
standards

¢ 1D. Keep up to date on
new laws and
regulations and how
they impact our
programs and
localities

e 1E. Visit CAOs and
elected officials to
educate on programs,
costs and new topics
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Goal 2

Strategic Plan Dashboard — June 2018

e 2A. Stay current and
maximize technologies
that engage customers
and enhance
relationships

¢ 2B. Enhance the call
center systems to
accommodate
increased information
tailored to individual
jurisdictions’ needs

¢ 2C. Conduct customer
surveys to assess
service levels

¢ 2D. Provide more
flexibility through
contracted services in
order to meet
members’ needs

Educational Resources

Goal 3

GREEN: Happening/Happened

3A. Increase capacity to
increase grass roots
educational efforts

¢ 3B. Work with locality
liaisons to identify
barriers including
language barriers

¢ 3C. Identify and utilize
subject matter experts
and resources on various
environmental topics

¢ 3D. Work with national
organizations on
promotional, education
and outreach best
practices

¢ 3E. More consistent
curbside education
advisory committee
meetings and
involvement

ial Stewardship Through a Well-

inanc

F

Goal 4

Gray: Not Started

* 4A. Develop business
case that shows the
long term value of
carts

e 4B. Revisit and update
policies/procedures
for employees and
Board members

¢ 4C. Encourage locality
participation on the
Board, TAC and other
committees

run Organization

¢ 4D. Evaluate staffing
needs based on
service demands and
make
recommendations
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Goal 1:
Protection of
Environmental
Resources

~increase awareness, knowledge
and access to information and
services that result in a positive
environmental impact.

TAC COMMITTEE

OBIJECTIVES:

1.1 Provide services that are
convenient and accessible

1.2 Keep stakeholders
informed about the
environmental impact of
the industry trends and
changes

1.3 Change or influence
behaviors

1.4 Establish clear and
concise expectations with
contractors

INITIATIVES

]1A. Add more recyclable
commodities

¢1B. Switch from recycling bins
to carts

¢1C. Better manage contracts
and contractors for
performance, compliance and
adherence to environmental
standards

e1D. Keep up to date on new
laws and regulations and how
they impact our programs
and localities

e1E. Visit CAOs and elected
officials to educate on
programs, costs and new
topics




| Goal 1: Protection of Environmental Resources

e1A. Add more recyclable commodities

NOW YOU CAN RECYCLE MORE PLASTICS
TUBS ¢ CUPS * CONTAINERS
= |

— . V—"_”" \ \\w > S .

AND
FOOD AND
BEVERAGE
CARTONS

MEETS OBJECTIVES: PERFORMANCE MEASURES:
1.1 Convenient/Accessible Services Recycling Volume

1.3 Change/Influence Behavior Recycling Rate



‘ Goal 1: Protection of Environmental Resources

e1A. Add more recyclable commodities

Paint Recycling

MEETS OBJECTIVES: PERFORMANCE MEASURES:
1.1 Convenient/Accessible Services  Recycling Volume
1.3 Change/Influence Behavior Recycling Rate



| Goal 1: Protection of Environmental Resources

1B. Switch from recycling bins to carts

107,046 Carts
120,000
—— 2,799 -2019
100,000
2706 - 2018
0000 2371-2017
60,000 39% of eligible HH
have carts;
40,000 Increase of 8%
- (7,900) since 2016
20,000
- 2019 5000
MEETS OBJECTIVES: PERFORMANCE MEASURES: 2008

1.1 Convenient/Accessible Services Recycling Volume
1.3 Change/Influence Behavior Recycling Rate

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

Perf Measure: Set Out/Participation

=i Total
—— Col Heights
— Ashland

— Richmond

2012 2013 2014 2015 2016 2017 2018 2019

Recycling Carts vs Bin Impact on Volume

/

2012 2013 2014 2015 2016 2017 2018

e AShland e (Colonial Heights  =esssmRichmond

2019



Goal 1: Protection of Environmental Resources

1C. Better manage contracts and contractors for
performance and adherence to environmental standards

HOPEWELL MISSED COLLECTIONS

MEETS OBJECTIVES: 2019 2018 2017 Continue to monitor
1.2 Keep stakeholders current vendors to
informed about the reduce complaints
environmental impact of the ] and negative

industry trends and changes
1.4 Establish clear and concise
expectations with contractors

environmental impact

PERFORMANCE MEASURES:
Contract Compliance,

July Aug. Sept Oct Nov Dec Jan Feb March April May June
m a n a ge m e nt d ata 2019 98 110 119 162 110 199 113 111 160 236

m2018 161 149 129 83 65 51 91 63 62 53 93 62
02017 172 133 92 185 92 66 82 28 41 41 80 78

=,
C‘z’,‘WMA Central Virginia Waste Management Authority

FACILITY AUDIT FORM

4. GENERAL FACILITY INFORMATION

Facility Name | | Facility Contact (name & title)

h— —— Implemented Audit of vendors to monitor where and how material is being handled and
o i —r— processed for recycling or proper disposal. Sent out to several vendors, work on

Facilty Fax No. | ] [ .

R — R — following up.

Is property [0 ovwmed [ leased by feciity? Size of property site

Ifleased, who is property owner and provide their address. List zoning use of adjoining properties.




Goal 1: Protection of Environmental Resources

Enhanced Language in New Contracts — stiffer requirements for

MEETS OBJECTIVES:  negative environmental impacts Developed Templates for
1.2 Keep stakeholders Contracts and Service

. eWaste

informed about the Agreements -

environmental impact of the * Newly negotiated additional terms with new eWaste vendors standardization of K/SA

industry trends and changes ‘N NEW Cor\tracts. o _ - approved by legal
. . * Requires all parties, including handler as well as down
1.4 Establish clear and concise

expectations with contractors stream vgndors to be R2 or ?Stgwards certified

* Automatic default and termination for not demqggs

recycling (downstream vendors) after 20,000 po&#
CRTs have been collected

* 1 yearterm to prevent any accumulation

Yard Waste

* New procurement — Thousand Canker Disease
And other quarantines preventing transporting
Yard waste across boundaries; Effective 1/1/18

PERFORMANCE MEASURES:
Contract Compliance,
management data



Goal 1:
Protection of
Environmental
Resources

MEETS OBJECTIVES:

1.2 Keep stakeholders
informed about the
environmental impact of the
industry trends and changes
1.4 Establish clear and concise
expectations with contractors

e1D. Keep up to date on
new laws and
regulations and how
they impact our
programs and localities

New and Ongoing Efforts:

Monitor Legislation GA
Report to Board thru March
Provided Comments on Solid Waste
Planning Regulations Update
Provided Comments and Response to
DEQ — Recycling Survey
Continue to work with agencies like
DEQ, VDEM, FEMA, VDAG, etc.
Annual Disaster Recovery Training —
Jun 6

* 11 of 13 localities

* DEQ

« VDEM

* Disaster Recovery/Monitoring

Contractors

Monitoring Recycling Markets and

keeping stakeholders informed



M Ashland — Council and Town Manager
M Charles City BOS and CA
M Chesterfield CA

M Colonial Heights Council & City Mgr
M Goochland — BOS and CA—1/3/18
M Hanover BOS and CA

Goal 1: M Henrico BOS and Mgr
. M Hopewell City Council and City Mgr
Protection Of M New Kent — BOS and CA
Environmental M Powhatan — BOS and CA
L] Petersburg
Resources 01 Prince George
M Richmond City Council and Mayor
MEETS OBJECTIVES:
1.2 Keep stakeholders o
informed about the e1E. Visit CAOs and
environmental impact of the elected officials to

industry trends and changes

1.3 Change/Influence Behavior Educate on programs,
costs and new topics




Goal 2:
Customer Focus

~engage with our member
jurisdictions and the community to
deliver timely, accurate and cost
effective services.

TAC COMMITTEE

OBIJECTIVES:

2.1 Provide easy access to
accurate information.

2.2 Provide with timely
response, resolution and
follow-up

2.3 Be proactive in
operational planning

2.4 Provide opportunities to
customize services for our
member jurisdictions within
a regional framework

2.5 Provide services and
programs that create value
now and for the future

*2A. Stay current and maximize
technologies that engage
customers and enhance
relationships

¢2B. Enhance the call center
systems to accommodate
increased information tailored to
individual jurisdictions’ needs

¢2C. Conduct customer surveys to
assess service levels

*2D. Provide more flexibility
through contracted services in
order to meet members’ needs




Goal 2:
Customer Focus

MEETS OBJECTIVES:

2.1 Provide easy access to accurate
information.

2.2 Provide with timely response,
resolution and follow-up

*2A. Stay current and
maximize technologies
that engage customers
and enhance
relationships

New and Ongoing Efforts:

Government Communicators
Workshops — best practices

Upgraded phone system to route calls
based on questions/concerns and
includes updated messaging features.
In Process of upgrading phone and
website to include a web-chat option
for communication

Researched development of an APP
and/or text/calling capability
Researched website based
alert/notification system

Email Reminder — over 35,000
subscribers, up another 3,000 (10%)
from June 2018

Monthly Electronic Newsletter — 1,340
subscribers

Social Media

EROAE -



Goal 2:
Customer Focus

MEETS OBJECTIVES:

2.2 Provide with timely response,
resolution and follow-up

2.4 Provide opportunities to
customize services for our member
jurisdictions within a regional
framework

e2A. Stay current and maximize
technologies that engage customers
and enhance relationships

*2B. Enhance the call center
systems to accommodate
increased information tailored to
individual jurisdictions’ needs

¢2C. Conduct customer surveys to
assess service levels

*2D. Provide more flexibility through
contracted services in order to meet
members’ needs

y 1)
CRAWMA

New and Ongoing Efforts:

Deployed priority enhancements
to automated customer service
application — April 2017
Enhanced system for rejections
aof recycling/trash by Contractors
— effort to reduce contamination
and further educate on recycling
correctly

Ongoing enhancements

Call Center Application

' CSR Q Address Search *+ Add Address . General | Request

CSR / Address Search

Address Search
Jurisdiction:
Please Choose

search | Advanced [[RalId




Goal 2:
Customer Focus

MEETS OBJECTIVES:

2.2 Provide with timely response,
resolution and follow-up

2.3 Be proactive in operational
planning

2.4 Provide opportunities to
customize services for our member
jurisdictions within a regional
framework

¢2C. Conduct customer
surveys to assess
service levels

bURVEY-OF-JURSIDICTION-WASTE-PRACT!CES“
FOR-THEY]
CVWMA-SOLID-WASTE-MANAGEMENT-PLANY]
JULY-20199]
1

here: operational- issues- with- solid- waste- management- activity-in- your- localitj
tion?- - If- so,- please- describe.- - What- if- any,- products/waste- streams- would}

New and Ongoing Efforts:

* Conducted Survey for residents —
ran 9/15/17 -11/15/17

* 475 Responses

* Results shared in January

* Posted on CVWMA Website

e SWMP Surveys —sent to all 13

Number of Participants by Locality

Ashland, 12 Charles City, 2

Prince George, 1

Chesterfield, 115

Colonial Heights, 4

Goochland, 14
anover, 7

1
Survey-QuestionsH ResponsesH CVWMA-ResponseX

q 11-responses-from-Powhatan- | Working-with-Powhatan-repr ives-on
Don’t-Recycle—20-responsesf] | —majority-responded-its-not- | economical-solutions-for-those-that-want-
" convenient—no-curbside- curbside-pick-up-or-more-convenient-locations-

pickup-9 for-recycling.q

Other-responses-include-too: | 4

confusing-(2);-don’t-want-to- | &

pay-(2);time-consuming:(1);-

doesn’t-do-any-good-(1);-not-

interested-(1)9

"
Recycle-at-the-Curb-(or-Alley)—- | Most-recycle-Cardboard,: CVWMA-Response:-Other-Plastics-and-Cartons-
379-(84%)9 Plastic-Bottles-(#1&#2),- were-added-to-the-programs-7/1/16—continue
q7 Mixed-Paper,-Glass-and- to-edi resid to-recycle-these
What-do-you-recycle?t Aluminum€] http://cvwma.com/programs/curbside-

~-341-recycle-other-plastics: | recycling/what-to-recycle/-9

(#1 #7UANVLY DID . Carbanec. Ctannl.rrmnc b 1, hnnn PN} A




Goal 2:
Customer Focus

MEETS OBJECTIVES:

2.3 Be proactive in operational
planning

2.4 Provide opportunities to
customize services for our member
jurisdictions within a regional
framework

2.5 Provide services and programs
that create value now and for the
future

¢2D. Provide more
flexibility through
contracted services in
order to meet
members’ needs

Working on:
* Through procurement, be flexible in

awarding multiple
contracts/contractors to meet
demands and needs of members
* Yard Waste Contracts
* eWaste Contracts
* More flexibility — 1 vendor
for pickups and 1 for events

* Several Procurements/Renewals

e HHW —routine and events

* Drop Off Recycling Hauling

e MSW - Ashland, Hopewell,
Pburg

* FEL Recycling and MSW

* Waste Tires

* Delivered Paper/Baled OCC

* Provided curbside recycling
option for Hopewell



Goal 3:
Educational
Resources

~maximize our influence by
equipping members and customers
with information and tools needed
to impact a positive environment.

CEAC COMMITTEE

OBIJECTIVES:

3.1 Maximize the use of
technology while balancing
the need for face-to-face
communication.

3.2 Provide educational tools
and resources that meet the
needs of a diverse audience.

3.3 Identify and use subject
matter experts to further
CVWMA goals.

3.4 Have a significant impact
with limited resources.

*3C. Identify and utilize subject
matter experts and resources on
various environmental topics

*3D. Work with national
organizations on promotional,
education and outreach best
practices

*3E. More consistent
curbside education
advisory committee
meetings and involvement




Goal 3:
Educational
Resources

MEETS OBJECTIVES:

3.1 Maximize the use of technology
while balancing the need for face-to-
face communication.

3.2 Provide educational tools and
resources that meet the needs of a
diverse audience.

3.4 Have a significant impact with
limited resources.

New and Ongoing Efforts:

Used reserve funds to focus on
Contamination Reduction
Campaign

Partnering and contracting with
Young Scientist Group — already in
the schools and work with camps
—recognized synergy

Review staff needs — Recycling
Education and Outreach Specialist
resigned, a good time to evaluate
needs



Goal 3;:
Educational
Resources

MEETS OBJECTIVES:

3.2 Provide educational tools and
resources that meet the needs of a
diverse audience.

3.4 Have a significant impact with
limited resources.

New and Ongoing Efforts:

Attended Hispanic Chamber of Commerce
Business Conference

Developed work group of and with CEAC
members; discussed barriers —2/8/17
Collaborate with Virginia Government
Communicators on best practices to overcome
language barrier

Workshop for low income homeowners —
Henrico

Translated the drop off decals into Spanish
to be printed as 16x25 posters to be used
public buildings, schools, community
centers, etc.

Close Captioning (Eng & Spanish) — Journey
Thru the MRF Video

< RECICLAJE <%
@ Latas G Cartones O Vidrio G ?apel O Plastico

apel de oficina, papel Cocina, I ;
mixto, Periddico, revistas Botellas y contened
y Cartén aplastado Vacle, enjuague y remplac

wand
Nt
gue y re

sintapas

P
C‘M‘WMA éPreguntas? Llame a la linea directa de Reciclaje al 340-0900 o visite www.cvwma.com



Goal 3:
Educational
Resources

MEETS OBJECTIVES:
3.3 Identify and use subject matter
experts to further CVWMA goals.

*3C. Identify and utilize
subject matter experts
and resources on
various environmental
topics

New and Ongoing Efforts:

Disaster and Debris
Management/Monitoring Workshop
Every Summer — Vendors, VDEM and
DEQ

DEQ/EPA — guidance on various
topics such as HHW, sharps, etc.
TAC Meeting Speakers on HHW,
Composting, etc.

Recycling Partnership — national
industry expertise; assisted with
promotion and education of new
commodities —and on developing
Oops campaign on contamination
Webinars — EPA, SWANA, Recycling
Partnerhsip, etc.

DEQ eWaste Workshop w/ VDEQ,
EPA, other state reps

CDD Stakeholder meeting —
participating with DEQ and EPA



== LEARN MORE
ABOUT RECYCLING

?; g CARTONS WITH ’
3A. Increase capacity to e ’C‘E"‘/VVEA/‘
increase grass roots educational RS
efforts BEL  ootiorems cwMa

$250 GIFT CARD! Central Virginia Waste

. *3B. Work with locality liaisons
Goal 3 to identify barriers including

Educational language barriers DO NOT
¢3C. Identify and utilize subject BAG R R T
Resources matter experts and resources on Recyclables
various environmental topics % @
MEETS OBJECTIVES: bﬂ H
3.1 Maximize the use of *3D. Work Wlth 4 °°"°§i°§§m:§""“"” o rae Wrep
technology while balancing the . . . rm———— i
need for face-to-face national organizations 7% g
communication. on promotional, Lo R
3.2 Provide educational tools and education and
resources that meet the needs of a @
diverse audience. outreach best <&
3.3 Identify and use subject matter| practices R

CORRECT THIS AND WE WILL COLLECT NEXT TIME.

experts to further CVWMA goals.

3.4 Have a significant impact with | «3F More consistent curbside
limited resources. education advisory committee

(T
CWYAWMA coM

Central Virginia Waste Management Authority

Questions about your residential recycling service?



OOPS! Campaign

| 1 e I - Educating Town/City/County Leaders
o YRR «  Educating residents on what's acceptable and not acceptable
% - Social Media
¢ . Phone Calls

Please leave these ltems out of your recycling!

Central Virginia
Waste M

Authority . .
- . Public Service Announcements
il :; ° Pnnt and On-a”' med|a Stones Do not Bag Recyclables No Plastic Bags
Videos (no garbage) or Plastic Wrap
e Y . Email Reminders — 35,000 email addresses
RECYCLE RIGHT! | ¢ _
e e || © + Bus Signs  /
- T | o O RECYCLING S ’
- ﬁ . Utility Bill Inserts ) PARTNERSHIP
==l . Events, Presentations, every where we go!! (anmei i conbiiact s
. . materials)
CW,‘WMA i weg il | AL Helping Contractors cleanup material collected at the curb
~ 9w || and drop off locations — not collecting contaminated g 53
carts/bins. - é
No Tanglers, No Big Items
RECYCLE RIGHT, AND S
’ |
DION T GET RE.JECTED' CORRECT THIS AND WE WILL COLLECT NEXT TIME.
Putting the wrong items in your oy
recycle bin will now get you CW'IWM A .COM

AVOID STICKER SHOCK

this OOPS! sticker and your
recycling might not get picked.

RECYCLE RIGHT WITH CVWMA

Central Virginia Waste Management Authority

Questions about your residential recycling service?

C‘:V;‘WM A (804) 340-0900




Goal 3:
Educational
Resources

MEETS OBJECTIVES:

3.1 Maximize the use of technology
while balancing the need for face-to-
face communication.

3.2 Provide educational tools and
resources that meet the needs of a
diverse audience.

3.3 Identify and use subject matter
experts to further CVWMA goals.
3.4 Have a significant impact with
limited resources.

*3A. Increase capacity to increase
grass roots educational efforts

*3B. Work with locality liaisons to
identify barriers including
language barriers

*3C. Identify and utilize subject
matter experts and resources on
various environmental topics

*3D. Work with national
organizations on promotional,
education and outreach best
practices

*3E. More consistent
curbside education
advisory committee
meetings and
involvement

Quarterly Meetings



Goal 4: Financial
stewardship
through a well-
run organization

~deliver exceptional service with an
engaged workforce that effectively

manages regional assets.

AUDIT COMMITTEE

OBJECTIVES:
4.1 Add value to members

4.2 Deliver high quality
services in a low bid
contracting environment.

4.3 Demonstrate sound
financial practices.

4.4 Ensure compliance in an
environment with growing
complexities.

4.5 Increase participation in
a competitive environment.

4.6 Attract and retain an
exceptional workforce.

*4B. Revisit and update
policies/procedures for
employees and Board members




New and Ongoing Efforts:

X .
4A. DEVEIOP business * Colonial Heights, Ashland,

case that shows the Richmond, Hopewell and
long term value of carts Petersburg all have carts
. . o * Continue to work on
Goal 4: Financial *4B. Revisit and update developing plans for Henrico,
. policies/procedures for Chesterfield Hanover and
employees and Board members
stewardship ploy o
- RICHMOND:IS-ON-A-ROLLY| '*'CHMOND
through d We" *4C. Encourage locality , M.
° ° L. . u -m/ cyczmg 1-Over-the-las Oyec/';n(h@
participation on the Board, TAC e,
run organization participation on the B
MEETS OBJECTIVES: ' @ ESLrSe
4.1 Add value to members. e4D. Evaluate staffing needs based “3;323;§j:2‘,§:’;j;7;:°““g"
4.5 Increase participation in competitive on service demands and make 7°"°"”
environment recommendations ".422;‘53“2311;._5,QH.M”“ i
?569?’.'55””‘“'add“”li';e.and‘
n-estima d$575 000:in
| TR meeow T
Al EvV I R fofiﬁ.f:;ifiliif"”f“'A.V
‘ F @é o W
" B ?533;8”5&?2?2‘5?43?5;a,.




Goal 4: Financial
stewardship
through a well-
run organization

MEETS OBJECTIVES:

4.4 Ensure compliance in an environment
with growing complexities

4.6 Attract and retain an exceptional
workforce

*4A. Develop business case that
shows the long term value of
carts

¢4B. Revisit and update
policies/procedures for
employees and Board
members

*4C. Encourage locality

participation on the Board, TAC
and other committees

e4D. Evaluate staffing needs based
on service demands and make
recommendations

New and Ongoing Efforts:

e Staff Conducted Preliminary
review of Personnel, Policies
and Benefits Manual —
obtained samples from
similar organizations.

* To craft and make
recommendations to
Executive Committee in the
fall 2019.



Goal 4: Financial
stewardship
through a well-
run organization

MEETS OBJECTIVES:

4.4 Ensure compliance in an environment
with growing complexities

4.5 Increase participation in a competitive
environment

*4A. Develop business case that
shows the long term value of
carts

e4B. Revisit and update
policies/procedures for
employees and Board members

e4D. Evaluate staffing needs based

on service demands and make
recommendations

New and Ongoing Efforts:

Reached out to various localities
regarding vacancies on the
Board —

Continue contact with our
localities and assist in filling
Board member/alternate
vacancies

Invite solid waste professionals
to participate on TAC (more
involvement recently)



Goal 4: Financial
stewardship
through a well-
run organization

MEETS OBJECTIVES:
4.1 Add value to members

4.2 Deliver high quality services in a low

bid contracting environment

4.3 Demonstrate sound financial practices
4.4 Ensure compliance in an environmnent

with growing complexities
4.6 Attract and retain an exceptional
workforce

*4A. Develop business case that
shows the long term value of
carts

e4B. Revisit and update
policies/procedures for
employees and Board members

*4C. Encourage locality
participation on the Board, TAC
and other committees

Ongoing Efforts:

* Prepared budget balancing
staffing needs and financial
resources

* Continue to review staffing
needs as turnover and
operational changes happen



&

Protection of Environmental Resources

Goal 1

RED: Beginning ORANGE: In Motion

e 1A. Add more
recyclable
commodities

e 1B. Switch from
recycling bins to carts

¢ 1C. Better manage
contracts and
contractors for
performance,
compliance and
adherence to
environmental
standards

¢ 1D. Keep up to date on
new laws and
regulations and how
they impact our
programs and
localities

e 1E. Visit CAOs and
elected officials to
educate on programs,
costs and new topics

[7,)
=
(8]
(@)
LL
1 S
()
€
(@)
=)
[7,)
-
o

Goal 2

Strategic Plan Dashboard — June 2019

e 2A. Stay current and
maximize technologies
that engage customers
and enhance
relationships

¢ 2B. Enhance the call
center systems to
accommodate
increased information
tailored to individual
jurisdictions’ needs

¢ 2C. Conduct customer
surveys to assess
service levels

¢ 2D. Provide more
flexibility through
contracted services in
order to meet
members’ needs

Educational Resources

Goal 3

GREEN: Happening/Happened

3A. Increase capacity to
increase grass roots
educational efforts

¢ 3B. Work with locality
liaisons to identify
barriers including
language barriers

¢ 3C. Identify and utilize
subject matter experts
and resources on various
environmental topics

¢ 3D. Work with national
organizations on
promotional, education
and outreach best
practices

¢ 3E. More consistent
curbside education
advisory committee
meetings and
involvement
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Goal 4

Gray: Not Started

* 4A. Develop business
case that shows the
long term value of
carts

e 4B. Revisit and update
policies/procedures
for employees and
Board members

¢ 4C. Encourage locality
participation on the
Board, TAC and other
committees

run Organization

¢ 4D. Evaluate staffing
needs based on
service demands and
make
recommendations




