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SECTION 1

INVITATION TO RESPOND

The CVWMA serves 13 Member Jurisdictions that include the Counties of Charles City, Chesterfield, Goochland, Hanover, Henrico, New Kent, Powhatan and Prince George; the Cities of Colonial Heights, Hopewell, Petersburg and Richmond; and the Town of Ashland. The CVWMA Service Area is 2,442 square miles and has a population of over 1,000,000.

Central Virginia Waste Management Authority is seeking voice-based, software-driven, standalone communication server telephone system combining telephone and voice mail technology to replace our current system.  
Copies of the RFP will be available online at www.cvwma.com or Monday through Friday from 9:00 a.m. to 4:00 p.m., beginning May 12, 2008 at the CVWMA’s Administrative Offices. Interested parties may contact Kimberly A. Hynes, Executive Director (804) 359-8413, extension 11, for further information.

SECTION 2

BACKGROUND INFORMATION
Background:

The Central Virginia Waste Management Authority (CVWMA) is a political subdivision of the Commonwealth of Virginia, formed by 13 member local governments, including the Cities of Colonial Heights, Hopewell, Petersburg and Richmond, the Counties of Charles City, Chesterfield, Goochland, Hanover, Henrico, New Kent, Powhatan, Prince George, and the Town of Ashland.

The CVWMA was created by the member local governments to provide recycling and other waste management services in response to requests from the local governments.  The governing body of each of these local governments appoints one or more member representatives to the CVWMA Board of Directors.  The CVWMA is governed by a 20 member Board of Directors.

The CVWMA service region covers 2,442 square miles of land area and includes a population of over 1,000,000.  The CVWMA is incorporated by the State Corporation Commission under the provisions of the Virginia Water and Waste Authorities Act. Each of the 13 local governments contributes funding to support the administrative operations of the Authority. Each special project, such as the regional curbside recycling program, is paid for separately by those localities electing to participate in that specific program.  
CVWMA has 13 employees and currently utilizes 16 phones including 2 consoles. A four person call center utilizes a PBX system with 15 incoming phone lines through a fractional T-1 with Cavalier Business Communications. 
Summary of Intent:
The intent of this RFP is to obtain proposals from reputable manufacturers and distributors of communication server telephone systems.  The selected vendor will be our primary source for the following:

· Communication server hardware, software, and telephone sets to be used in our offices. 

· Supply, delivery, installation, setup, configuration, integration and commission of the proposed solution.

· Project Implementation and Scheduling

· Training of users and administrators.

· Maintenance of purchased and installed equipment and software and on-call troubleshooting
· Upgrades to the installed systems as necessary.

SECTION 3
INSTRUCTIONS TO OFFERORS
This Request for Proposals (RFP) constitutes the complete set of specifications and proposal forms. All proposals and documents must be executed and submitted in sealed envelopes as provided in this section. By submitting a proposal the offeror agrees to be bound by all terms and conditions specified herein. Submittal of a proposal in response to this RFP constitutes a binding offer by the offeror. Proposals that do not comply with these requirements may be rejected by the CVWMA.
Receipt of Proposals: Sealed proposals, subject to the terms and conditions contained herein must be received no later than 2:00pm on Wednesday, June 11, 2008 at the Central Virginia Waste Management Authority offices, 2100 West Laburnum Avenue, Suite 105, Richmond, Virginia 23227.  Neither electronically mailed nor faxed proposals will be accepted and all such submissions will be returned to the offeror.

Proposals shall include an original and two (2) copies and shall be clearly identified as being in response to this Request for Proposals (RFP) as follows:
RFP 08 – 40 Communication Server/Voice Mail System 
Central Virginia Waste Management Authority

Attn:  Kimberly A. Hynes, Executive Director

2100 West Laburnum Avenue, Suite 105

Richmond, Virginia 23227
All firms submitting proposals shall respond by the specified time.  Failure to comply with any requirement stipulated in this RFP may be cause for rejection of the proposals.  Any proposal received after the announced time and date of opening above, whether mail or otherwise, will not be considered and will be returned unopened.  An offeror may withdraw or cancel a proposal at any time prior to the date set for responses indicated above.  

Acceptance or Rejection of Proposals:  The Central Virginia Waste Management Authority (CVWMA or Authority) reserves the right to reject any or all proposals submitted and also to make award where it appears it will be to the best interest of the Authority.
RFP Instructions

Completing the RFP

Each question requires a written response.  If you would like to attach documentation to support your answers, please do so.  However, the summary answers should stand on their own. The quality of the response to the RFP will be viewed as an example of the vendor’s capabilities.
The RFP asks questions about functionality, approach, training, support and pricing.  If you require any clarification, provide the questions in writing via email:

	
	

	Contact Name:
	Kim Hynes

	Phone Number:
	804-359-8413

	Email Address:
	khynes@cvwma.com

	
	


Responses to any emails will be provided on or before June 6, 2008.  Only written communication with CVWMA will be binding as part the RFP or clarification.  Please also provide product descriptions for the proposed telephone system, including server hardware, software, telephone sets, attendant consoles, and other related equipment.

· Only existing telephone systems will be considered. Systems under development, in planning, or in beta test stage will not be considered. However, vendors can include additional information about future developments or plans under separate attachment. 

· Any features, discussion, reference to or implied usage of future release products or features must be clearly stated as a future release product or feature. 

· Any features, products or capabilities of the proposed system that are third party developed, sold or maintained must be clearly stated as such. 

Use the product requirement information listed in this document to provide detailed pricing for the proposed telephone system configuration specified. Quoted prices and discounts should be guaranteed for at least 90 days from the response date.
· ALL PROPOSALS WILL BE CONSIDERED AS FINAL

Format, Due Date

All proposals should include copies of product descriptions for the proposed equipment.

Your completed proposal should be submitted on hard copy. 
Proposals are due no later than Wednesday, June 11, 2008.
Late responses will not be considered.
Proprietary Information
Proprietary Information submitted by an Offeror in connection with a procurement transaction, if properly designated as provided in VA Code Sec. 2.2 4342(F)  of the Virginia Public Procurement Act, shall not be subject to public disclosure under the Virginia Freedom of Information Act. The CVWMA will honor properly invoked provisions to protect proprietary information in conformity with VA Code Sec. 2.2-4342(F) of the Virginia Public Procurement Act.

SELECTION PROCESS
Qualifications And Competency of Offerors:  Each Offeror is required to submit with the proposal supporting documentation regarding the Offeror’s qualifications and capacity to cost-effectively perform the work specified in this Request for Proposals.
Evaluation Criteria: A number of factors will influence Central Virginia Waste Management’s decision in selecting the product and the vendor providing it.  Cost shall be considered in proposal evaluations, but shall not be the sole determining factor. The evaluation criteria shall include, but are not limited to: 
1. Functionality of standard equipment and features to meet our specific needs including:

a. Telephone support system/call center

b. Remote/Home use for distributed users

c. Fully managed and integrated
2. Availability of additional optional capabilities to add as needed

3. System growth and expansion

4. Ease of use

5. Ease of System administration

6. Product quality, reliability, and warranty plan

7. A credible commitment to the product and to ongoing enhancement of both feature capabilities and service
8. Open Standard Architecture.

9. Cost of equipment and services
Please note that Central Virginia Waste Management will select the vendor based upon the best overall solution and value for CVWMA’s needs, and is not obligated to select the lowest price bidder.
Proposal Deadline: Proposals are due at the CVWMA administrative offices on the date and at the time specified in this RFP. Under no circumstance shall proposals delivered after the time specified be considered; such proposals will be returned unopened. It shall be the Offeror's sole responsibility to ensure that the proposal is complete and delivered at the proper time and to the proper place. Neither electronically mailed nor faxed proposals will be accepted and all such submissions will be returned to the offeror.  A proposal may not be altered by the offeror after the proposal deadline.
Interpretation: All Offerors shall carefully examine the RFP. Any perceived ambiguities or inconsistencies shall be brought to the attention of the CVWMA in writing prior to the proposal deadline; failure to do so, on the part of the Offeror, will constitute an acceptance by the Offeror of any subsequent decision. Additional questions concerning the intent, meaning and interpretation of the RFP that are raised subsequent to the issuance of any addenda shall be made by June 6, 2008.
Questions concerning this RFP should be directed to:

Mrs. Kimberly A. Hynes

Executive Director.  

2100 W. Laburnum Avenue, Suite 105

Richmond, Virginia 23227

804-359-8413 x11

khynes@cvwma.com
No person at the CVWMA is authorized to make oral changes to the RFP. Therefore, any oral statements will not be binding on the CVWMA and should not be relied upon by any Offeror. Any interpretation of, or changes to, the RFP will be made in the form of a written document and will be furnished to all prospective Offerors.

Legal Requirements: Offerors are required to comply with all provisions of federal, state and local laws, ordinances, rules and regulations that are applicable to the items being proposed. Lack of knowledge of the offeror shall in no way be a cause for relief from responsibility, or constitute a cognizable defense against the legal effects thereof. 

Contractual Agreement: No award shall be final until such time as a Contract as defined in Section 8 of this RFP has been executed by the CVWMA Executive Director. Any and all legal action necessary to enforce a contract resulting from this RFP will be interpreted according to laws of Virginia; the venue shall be the City of Richmond, Virginia.

Insurance: The CVWMA has set forth its insurance requirements in detail in Section 8, General Contract Terms and Conditions, of this RFP. Offerors are strongly encouraged to review and obtain an understanding of these requirements in detail prior to submitting a proposal.

Modifications: The CVWMA reserves the right to make modifications to the Scope of Services and General Contract Terms and Conditions specified in this RFP that in its sole discretion it determines more fully effectuates the intent of this RFP during the negotiation process. The modification of any contract(s) resulting from this procurement after execution must be made in writing and accepted mutually by both parties. Although it is possible that certain Terms and Conditions may be modified during the negotiation process, however, for purposes of its submittal the Offeror should assume that the language contained in the General Contract Terms and Conditions will not be modified during the negotiation process.

Minimum Requirements: Each Offeror must prove to the satisfaction of the CVWMA that it is capable to perform the services specified in this RFP.   A summary of at least three (3) references of present and past contracts must be provided.  This record must show the name of the client/employer, address, description of the service provided, date of service, and references with phone numbers.  

Disqualification of Offerors - Collusion: If an Offeror or any of its directors, owners or other principals submits more than one proposal or partners with two separate companies, all such proposals shall be rejected by the CVWMA and not considered by the CVWMA. Reasonable grounds for believing that an Offeror is involved in more than one proposal for the same work will be cause for rejection of all proposals with which such Offerors are believed to be involved. Any or all proposals will be rejected if there is reason to believe that collusion exists among these Offerors.

Proprietary Information: Proprietary Information submitted by an Offeror in connection with a procurement transaction, if properly designated as provided in VA Code Sec. 2.2 4342(F) of the Virginia Public Procurement Act, shall not be subject to public disclosure under the Virginia Freedom of Information Act. The CVWMA will honor properly invoked provisions to protect proprietary information in conformity with VA Code Sec. 2.2-4342(F) of the Virginia Public Procurement Act.

Proposed Schedule:

Release RFP





May 12, 2008

Pre-proposal conference



N/A

Deadline for submission of questions


June 6, 2008

Deadline for submission of proposals

June 11, 2008

Evaluation of proposals/interviews


Week of June 16, 2008

Award of Contract




June 20, 2008

Execution of Contract




July 1, 2008

Completion of Work




August 31, 2008
SECTION 4

PROPOSAL EVALUATION
Qualifications And Competency of Offerors: Each Offeror is required to submit with the proposal supporting documentation regarding the Offeror’s qualifications and capacity to cost-effectively perform the work specified in this Request for Proposals.

Evaluation Criteria:  Each proposal will be evaluated by the CVWMA for responsiveness to the requirements of this RFP. Cost shall be considered in proposal evaluations, but shall not be the sole determining factor. The evaluation criteria shall include, but are not limited to: 

1.
The responsiveness and completeness of the proposal.

2.
Offeror’s demonstrated experience.

3.
Experience of company and its employees in providing these services.
4.
Ability to meet or exceed the requirements set forth herein, the quality of the proposed product and the ability to meet the required timetable. 

5.
Compliance with contract terms and conditions.

6.
Responsiveness to interview questions (if selected for further competitive negotiation).

7.
Cost of services.

Selection Process: A proposal evaluation committee, acting on behalf of the CVWMA and consisting of (but not limited to) CVWMA staff and/or Board members will be organized to review and evaluate all proposals received.  Two or more Offerors deemed to be fully qualified and best suited among those submitting proposals shall be selected to pursue competitive negotiation based on the factors stated above.  Interviews with those selected are expected to be conducted the week of June 16, 2008.  The Contract is expected to be awarded by the CVWMA Board of Directors at their regularly scheduled meeting on June 20, 2008 and final execution of the proposed contract is anticipated to begin July 1, 2008 and be completed by August 31, 2008.  All offerors will be notified of winning vendor after June 20, 2008.
SECTION 5
Customer Requirements

The Proposer is invited to:

· Propose an IP-Enabled Solution that supports the Central Virginia Waste Management location today and any future locations single site or remote. At this time, all voice traffic will traverse the PSTN over local and long-distance access facilities. 

· The proposed solution must be capable of adding local or remote IP end-points without any significant change in platform, provided bandwidth and QoS are sufficient.
General Requirements

The following features and functionalities are required for all systems:

	 Software
	

	PRI & ANI 
	

	SNMP 
	

	DID support
	

	Design
	

	  Project Management (include 4 weeks) Weekly project updates with active milestone 
	

	  Design & Installation
	

	
	

	Application Requirements
	

	1 Hour Battery backup for all equipment & servers  (12 month warranty )
	

	 12 months of warranty on all provided hardware and software
	

	 Maintenance pricing  4 year Post Warranty Agreement 
	

	 Recorded Announcements (after hours, emergency notification)
	

	6 Port Voice Mail System  (Include Server email presentation)
	

	 Built in headset jacks 
	

	 Built in capability for more than 12 party conferencing 
	

	 System interface for Overhead Paging 
	

	Music On Hold 
	

	Other Requirements 
	

	 SNMP CSUs with cables and all misc equipment ( rack mounted with redundant power supplies)  
	

	 MDF and all associated cross connects 
	

	 On site phone training 
	

	 
	

	 
	

	 Servers for all applications ( indicate operating system software )
	

	 System and Private Speed Dial
	

	 Directory/Extension Lookup
	

	
	

	Ability for associates to log into desks in common office areas 
	

	Capability to support Call Center  Group with 2 Supervisors and 10 Agents; with the capability for Real Time 24 hours Reporting via graphical user interface and storage of historical data a minimum of 31 days
	 

	System must support applications that allow the Visually Impaired to interact with the system
	


Station Equipment Standards
· Receptionists: Operator console

· Station Status Indication

· Line Status indication

· Private Offices/Cubicles Phones 12 fixed feature keys - full duplex speakerphone, conference, transfer, speed dial, hold, drop, redial, volume up/down message waiting light and mute capability.

· Conference Rooms: 1  Speakerphone should be provided for conference room
Voice Mail: All calls will be answered by the switchboard or via direct inward dial to staff and the caller will be given the option of leaving a voicemail message or a written message. A message light (MWI) will appear on the phone set indicating a message has been placed in voice mail. Users will be able to call in remotely to listen to their voice mail messages and keep, delete or forward the voice mail message to another user.  

PSTN Access PSTN Access will consist of T-1/PRI facilities carrying combination (COT/DID) channels. Additional analog COTs may be installed to support overflow and emergency calling.

Access Restrictions As per company standard, the dial plan will configure to restrict calls to all 900 and pay numbers. Multiple classes of service/restriction will be required.

Transfer of Calls Once a call has been transferred, the call is completely transferred and the switchboard cannot listen in on the call. (no barge-in)

CallPark Once a call has been answered, the call can be “parked” within the system and picked up at another station through use of a retrieval feature code.

Hold Tone A beep tone will let callers know they are on hold and haven’t been disconnected.
CLID/CNID The ability to identify the calling number and/or caller name is considered advantageous, and should be a part of the PBX feature set.

1 Hour Battery Backup Battery back-up for the PBX is considered a requirement in the event of power failure, and to support calls to emergency services in such an eventuality. Rack-mounted UPS and batteries are required.
SECTION 6
Location Requirements

Installation Site:
:

	Location:     2100 Laburnum Avenue Suite 105 Richmond, Virginia 
	Active
	Equipped

	System Configuration Hardware

	Ports

	
	
	

	   Digital Phone Ports
	20
	30

	   Analog Phone Ports
	3
	4

	   Attendant Console 
	2
	2

	Phones

Telephones quoted must support headsets & full duplex speaker capabilities

	10 button with Display & Full Duplex Speaker
	14
	

	20 button with Display & Full Duplex Speaker for Executives
	2
	3

	Voice Mail 

	   VM Ports
	6
	6

	
	
	

	Trunk / Gateways

	  PRI Local
	1
	1

	   CO Trunks (analog
	6
	6

	

	
	
	

	
	
	

	Wall Mount Rack

	0
	1


Please provide a detailed response to each of the following items.  Please document any assumptions that your have made in formulating your response.

	ID
	Description
	Response


	1.0
	Base System
	

	1.1
	For standards that your solution will comply with in the future, describe policies and procedures for upgrading the installed base. Identify any expenses that would be ‘CVWMA’ responsibility.
	

	1.2
	Describe how you would provide onsite technical assistance to resolve problems.
	

	1.3
	Provide detailed escalation procedures including contact information, in the event of a problem with the system as our location.
	

	1.4
	Detail the number and types of ports (Analog, Digital, and/or IP) and combinations thereof, supported by your system.
	

	1.5
	Describe your proposed solution’s architecture including hardware and software.  Please provide a detailed technical schematic of all components in your solution and note which components, if any, are proprietary.
	

	1.6
	Describe your solutions ability to provide music on hold or previously recorded announcements.
	

	1.7
	Describe licensing requirements, including software, firmware and functionality upgrades.  Please provide copies of any license agreements.


	

	1.8
	Describe any external database or piece of hardware that is required for your solution’s operation. Provide detailed descriptions including configuration diagrams regarding their use.
	

	1.9
	Describe the relationship between your account team, the distributor’s account 
	

	1.10
	Describe any Integrated Voice Response (IVR), including voice recognition functions your solution provides.


	

	1.11
	Connectivity

The system shall interface with analog and digital services including ISDN PRI.  Describe how your system meets this requirement.  Identify if your system can utilize IP, ATM, circuit-switched networks or Frame Relay.
	

	1.12
	Out pulsed Information

The system must conform to all state and governmental regulations regarding the transmission of information for “911” calls. Describe in detail how your system conforms to these functions.

	

	1.13
	Traffic Engineering

Vendor shall design the system to provide a virtual non-blocking configuration. Identify any limitations in the configuration. Indicate the number of simultaneous user sessions supported by your system.


	

	1.14
	Security Prevention

Identify any pro-active programs that the vendor provides to minimize and secure the risk of hacker access into the system. This shall include any limitations and toll fraud protection.


	

	1.15
	Modifications

The system shall have the capability to make modifications to the system without disruption of service (Yes). Identify which functions cannot be performed without disruption of service and to what extent.

Which changes can’t be merged or applied?


	


	1.16
	Call Forwarding Off Net

The system shall be capable of call forwarding off net. Identify if security parameters can be configured to identify specific NPA, NXX allowable options or even full digit analysis to eliminate the risk of hacking.


	

	1.17
	How does the solution address the following:
1. Ability to Disable Hands-Free Voice Announce/Answerback on a Per Station Basis?

	

	1.18
	2. Automatic Call Privacy- Can anyone else pick up extension if on call?


	

	1.19
	3. Dedicated and Dial Select Intercom?

	

	1.20
	4. Distinctive Ringing, Outside and Inside Calls?

	

	1.21
	5. Last Number Redial and Save One Number


	

	1.22
	6. Text messaging – (the ability to configure a pre-programmed away message)?

	

	1.23
	7. DID calls that terminate to an executive’s telephone must simultaneously ring at his/her assistant’s telephone?

	

	1.24
	8. Incoming trunk to outgoing trunk connections through the system are to be denied.  State the capabilities of the system to configure trunk access restrictions?

	

	1.25
	9. No ability to originate outgoing calls from the voice mail system and no capability to access system dial tone in any way from the automated attendant?

	

	1.26
	10. The system should allow no more than seven digits to be dialed after the NPA’s 8XX is dialed, so that no pin number may be entered in order to translate the toll free number dialed into a 900/976 type call.  State whether the proposed system has this capability?

	


	2.0
	Hardware
	

	2.1
	Identify all standard components of your solution and ones that are optional.


	

	2.2
	Provide all dimensions associated with the proposed hardware.
	

	2.3
	Detail the environmental characteristics of the solution (i.e. power, operational temperature range, heat generated, acceptable humidity levels, etc.)
	

	2.4
	Describe information displayed on the LCD when placing a call including number dialed and call duration.
	

	2.5
	Describe information displayed on the LCD when receiving a call including caller identification and call duration.
	

	2.6
	Describe all headset types and capabilities available with your solution including conventional, wireless and USB.


	

	2.7
	Describe your solution’s ability to support wireless handsets.  Please include a description of any differences in functionality versus a conventional handset.


	

	2.8
	Detail the ability to rack mount this solution. Does the solution come with the hardware required to rack mount?
	


	3.0
	User Experience
	

	3.1
	Detail the different models of phones offered and their capabilities for your solution.
	

	3.2
	Describe the options available for a user to customize their phone for individual use.


	

	3.3
	Describe the options available to a user to customize their voicemail.
	

	3.4
	Describe the process of answering an incoming call.
	

	3.5
	Describe the user’s ability to review and respond to recent outgoing, incoming and missed calls.


	

	3.6
	Describe the process of transferring a call.


	

	3.7
	Describe the process of programming “speed dial” numbers and the process for using “speed dial” numbers.
	

	3.8
	Describe your solution’s ability to scan a database for an associate's extension or client’s number and dial it by simply selecting it on the user’s PC screen.
	· 

	3.9
	Identify all accessories available to make your solutions accessible by the visually, physically or hearing impaired.
	

	3.10
	Describe the process required to place a call on hold and then perform other call-related activities, prior to returning to the caller on hold.


	


	4.0
	Call Management
	

	4.1
	Describe your solution’s ability to customize the handling of incoming calls.


	

	4.2
	Describe your capabilities for simultaneously ringing an internal extension and a cell phone or any other off premise telephone number.
	

	4.3
	Describe your solution’s capability to monitor and/or record calls.


	


	5.0
	Messaging
	

	5.1
	Provide a detailed list of all languages supported by your voicemail system.


	

	5.2
	Describe the process allowing a user to break into a message being recorded and converse with caller.
	

	5.3
	Describe the call information provided with each message.
	

	5.4
	Describe unified messaging protocols supported by your solution.
	

	5.5
	Describe how your solution provides notification that a new message has arrived.
	

	5.6
	Describe the process and time required to add or delete a user.


	

	5.7
	Describe the capabilities of your Auto-Attendant feature.
	


	6.0
	Installation and Support
	

	6.1
	Identify the maintenance strategy for your solution.
	

	6.2
	Identify items that are considered field replaceable units (FRU), and mean time to repair statistics for each FRU.
	

	6.3
	Describe your solutions security capabilities including access levels, privileges, and encryption capabilities.
	

	6.4
	Describe the process for replacing a phone in your solution. Include such items as how user programming can be transferred to the new phone and the time required for this process.
	

	6.5
	Please describe how upgrades are performed for the following items:
	

	
	6.5a Systems
	

	
	6.5b Software or firmware
	

	
	6.5c Voicemail
	

	
	6.5d Trunking/PSTN
	

	
	6.5e Phones
	

	6.6
	Detail configuration files that can be backed up to restore the system to its previous operational state and estimate the time required to perform this function.
	

	6.7
	Describe the solution’s ability to be moved from one location to another.
	

	6.8
	How long will your solution retain its configuration with out power?
	

	6.9
	Identify self-diagnosis tools available with your solution.


	

	6.10
	Define the process to install a new system.  Please include diagrams or pictures of each component of your solution.


	

	6.11
	Identify any interface that enables the administration or maintenance of your system.  For web interfaces, please list browser specifications.


	
	
	
	
	

	6.12
	Describe the interface and access point used to remotely administer a single system. For web interfaces, please list browser specifications.
	
	
	
	
	

	6.13
	Detail any certification requirements required for the installation or support of your system.


	
	
	
	
	

	6.14

	Identify any special tools (hardware and software) that are required for installation and maintenance of your solution.
	· 
	
	
	
	

	6.15
	Identify any remote diagnostics that can be utilized for fault management.
	
	
	
	
	

	6.16
	Describe any capabilities your solution has to provide proactive management of problems.


	
	
	
	
	

	6.17
	Identify any previous effects your solution has experienced from Electro Magnetic Interference (EMI) and any steps, which have been taken to resolve those issues.
	
	
	
	
	

	6.18
	Describe your equipment ordering process, lead times and the process to check the status of an order.


	
	
	
	
	

	6.19
	Describe any capabilities provided to determine the status of trouble tickets. 


	
	
	
	
	


	7.0
	Training
	
	
	.
	
	

	7.1
	Describe a recommended training plan for new users and the amount of time required for basic training.


	

	7.2
	Describe how updated technical information flows to our technical staff from your company.


	


References:
Please provide at least 3 references, including contact name and information, for similar organizations in which your company has recently installed similar solutions as described above. 
SECTION 7
GENERAL CONTRACT TERMS AND CONDITIONS
The material included in this section (Section 8) is part of this RFP but will also be part of the contract. For the purpose of this Contract, hereinafter referred to as "Contract", the definitions contained in this Section shall apply unless otherwise specifically stated. When not inconsistent with the context, words used in the present tense include the future, words in the plural include the singular, and words in the singular include the plural. Use of the masculine gender shall include the feminine gender. The word "shall" is always mandatory and not merely discretionary.

DISPUTES OR CONTRACTUAL CLAIMS. Should disputes or disagreements related to the performance of the work hereunder arise between the CVWMA and the CONTRACTOR, the parties hereto shall negotiate in good faith in an attempt to resolve same; such negotiations shall be a condition precedent to seeking any other remedy allowed by law.  CVWMA shall respond in writing to the contractor after any such negotiation outlining CVWMA’s ultimate decision on the matter.

CONFIDENTIALITY.  Any reports, information, data, drawings, specifications, estimates, and summaries given to or prepared or assembled by the CONTRACTOR under this Contract that constitute or contain confidential information of the CVWMA as provided under the Code of Virginia or referenced by the CVWMA as confidential in accordance with the laws of Virginia shall not be made available to any individual or organization by the CONTRACTOR without prior written approval of the CVWMA, except as required or permitted under applicable professional standards.

AUTHORIZED REPRESENTATIVES.  The CVWMA has designated its Executive Director or her designee to serve as the principal contact throughout the duration of the work.  Should either of the designated representatives change during the term of this Contract, the changing party shall notify the other party in writing of the identity of the new principal contact in accordance with this Contract.

Method of Payment and Adjustments.  Payments to the Contractor shall be made for which services are provided. Payment shall be made to the Contractor within thirty (30) days after the receipt of a complete and satisfactory billing, or upon terms and conditions mutually agreed to by the CVWMA and the Contractor.
EQUAL EMPLOYMENT. During the performance of this Contract, the CONTRACTOR agrees as follows:

A.
In connection with this contract, the CONTRACTOR shall not discriminate against any employee or applicant for employment because of race, religion, color, sex or national origin, except where religion, sex, or national origin is a bona fide occupational qualification reasonably necessary to the normal operation of the CONTRACTOR.  The CONTRACTOR agrees to post in conspicuous places in its Virginia office, available to employees and applicants for employment, notices setting forth the provisions of this non-discrimination clause.

B.
The CONTRACTOR, in all solicitations or advertisements for employees placed by or on behalf of the CONTRACTOR, in connection with this contract, will state that the CONTRACTOR is an equal opportunity employer.

C.
Notices, advertisements, and solicitations placed in accordance with federal law, rule or regulation shall be deemed sufficient for the purpose of meeting the requirements of this section.

D. The CONTRACTOR will include the provisions of the foregoing paragraphs, A, B, and C in every subcontract or purchase order executed in connection with this contract, so that the provisions will be binding upon each subcontract or vendor.

DRUG FREE WORKPLACE.  During the performance of this contract, the Contractor agrees to (i) provide a drug-free workplace for the Contractor's employees; (ii) post in conspicuous places, available to employees and applicants for employment, a statement notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled substance or marijuana is prohibited in the Contractor's workplace and specifying the actions that will be taken against employees for violations of such prohibition; (iii) state in all solicitations or advertisements for employees placed by or on behalf of the Contractor that the Contractor maintains a drug-free workplace; and (iv) include the provisions of the foregoing clauses in every subcontract or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or vendor.  For the purposes of this section, "drug-free workplace" means a site for the performance of work done in connection with a specific contract awarded to a Contractor in accordance with § 2.2-4312 of the Code of Virginia, the employees of whom are prohibited from engaging in the unlawful manufacture, sale, distribution, dispensation, possession or use of any controlled substance or marijuana during the performance of the contract. 

COMPLIANCE WITH LAWS.  This Contract is made and entered into in the City of Richmond, Virginia, and shall be governed, controlled and interpreted under the laws of the Commonwealth of Virginia.  The CONTRACTOR shall at all times observe and comply with all laws, ordinances, and regulations of the Federal, state and local governments which may affect the performance of this Contract. 

INSURANCE.  The Contractor shall maintain and provide proof of insurance coverage with a company licensed to do business in the Commonwealth of Virginia and in the amount and coverage specified below.  The Contractor shall, prior to commencement of work under the Contract, deliver Certificates of Insurance specifying such limits to the CVWMA. 

A. Worker's Compensation:

     Statutory Requirements

B. Automobile Liability, Including Owned, Non-Owned and Hired Car Coverage:  

Limits of Liability - $1,000,000 Combined Single Limit for Bodily Injury and Property Damage

C. Comprehensive General Liability

Limits of Liability - $1,000,000 Combined Single Limit for Bodily Injury and Property Damage

NOTE: The levels of coverage required in B. and C. can be met either by the primary policy alone or in concert with an excess liability policy.

This Contract shall be subject to immediate termination by the CVWMA at anytime, if said insurance shall be canceled by the issuing company or the insurance company is relieved from liability for any reason. Notice of cancellation must be provided to the CVWMA one hundred and twenty (120) days prior to the effective date of said cancellation. This Contract will not be terminated, if within five (5) working days of receipt of such notice, the Contractor files with the CVWMA a certificate evidencing similar insurance coverage to be effective for the balance of the Contract period.

INDEMNIFICATION:  The CONTRACTOR agrees to indemnify, defend and hold harmless the CVWMA and their officers, agents and employees from any claims, damages and actions of any kind or nature, whether at law or in equity, arising from or caused by the use of any materials, goods, equipment or service of any kind or nature furnished by the CONTRACTOR, provided that such liability is not attributable to the sole negligence of CVWMA or failure of the CVWMA to use the materials, goods, equipment or services in the manner already and permanently described by the CONTRACTOR on the materials, goods, equipment or services delivered.  

TERMINATION.  The following terms shall apply to the CVWMA's and the CONTRACTOR's right to terminate this Contract:

A.
Termination for Default.  

In the event CONTRACTOR or CVWMA materially defaults in the performance of any of the material covenants or agreements to be kept, done or performed by either under the terms of this Contract, the non-defaulting party shall notify the other party in writing of the nature of such default.  Within ten (10) working days following such notice, the alleged defaulting party shall correct the default; or, in the event of a default not capable of being corrected within ten (10) working days, the defaulting party shall commence correcting the default within ten (10) working days of the receipt of notification thereof, and shall thereafter correct the default within ten (10) working days.

If the defaulting party fails to correct the default within the time periods specified above the non-defaulting party, without further notice, shall have all of the following rights which the party may exercise singly or in combination, in addition to any other right or remedy allowed by law:

1. The right to declare that this Contract together with all rights granted or obligations incurred hereunder are terminated, effective upon such date as the non-defaulting party shall designate. Upon such termination, the CVWMA shall not be responsible for any payment for work performed by the CONTRACTOR after the effective termination date, or for the lost profit or revenue anticipated by the CONTRACTOR for the canceled portion of the Contract; and

2. The CVWMA shall have the right to contract with others to perform the services otherwise to be performed by CONTRACTOR, or to perform such services itself; and the CONTRACTOR shall pay any increase if new vendor prices are higher, and

3. In the event that this Contract is terminated, the CONTRACTOR shall make available access to and copies of all documents and work papers prepared or produced during the performance of this Contract within ten (10) days of the termination of this Contract to the successor audit firm selected by the CVWMA.  The CVWMA's obligation to make final payment for authorized work performed by the CONTRACTOR pursuant to this Contract shall not arise until such access of nonproprietary documents and nonproprietary work papers have been made available to the successor audit firm.

In the event that the CONTRACTOR files a petition in bankruptcy court or is the subject of an involuntary bankruptcy proceeding, the CVWMA shall have the right to demand assurances that CONTRACTOR can continue to perform its obligations under this Contract and CONTRACTOR shall provide such reasonable assurances.

Neither party shall be considered in default of this Contract if such failure to perform is directly or indirectly caused by a Force Majeure event outlined in this contract.

B.
Termination for Convenience.  

1.  If the CVWMA elects to terminate this Contract, written notice will be mailed, by U.S. Certified Mail-Return Receipt Requested, at least thirty (30) days in advance of the effective date.  In the event of termination, the CONTRACTOR shall be compensated only for the services provided in accordance with the terms of this Contract and expenses incurred as of the date of termination.  Upon such termination, the CVWMA shall not be responsible for any payment for work performed by the CONTRACTOR after the termination date.

2.  CONTRACTOR may terminate this Contract without cause upon ninety days written notice to the CVWMA prior to the beginning of the fiscal year for which the next audit is to be performed.

3.  In the event that the CONTRACTOR has been asked by the CVWMA to conduct its services under this Contract in violation of the laws, regulations and professional standards applicable to the CONTRACTOR's services hereunder, the CONTRACTOR may resign as the CVWMA's CONTRACTOR and terminate this Contract.

4.  Notwithstanding any other provision in this Contract, CONTRACTOR may resign as CVWMA’s CONTRACTOR and terminate this Contract at any time in accordance with the laws, regulations, and professional standards, specified in Section I of this Contract, applicable to the type of services provided under this Contract so as not to harm CVWMA in filing required information and documents related to the audit(s).  

SUBCONTRACTORS.  The CONTRACTOR hereby agrees that no subcontractor will be used to perform any of the services to be provided to the CVWMA under this Contract without prior written approval of the CVWMA.  

FORCE MAJEURE.
A.  Force Majeure shall be defined as any cause beyond the reasonable control of the party whose performance under this Contract is affected, including but not limited to acts of God, change in law, war, riot, fire, explosion, wind storm, flood, labor disputes, inability to obtain or use fuel, power, or raw materials, shortage or failure of the usual means of transportation, injunction, action by governments not party to this Contract, accident, breakdown of machinery or equipment. "Reasonable control" of a party shall specifically exclude that party's ability to reach agreement in a labor dispute and that party's ability to settle or compromise litigation.
B.  It is mutually understood and agreed by the parties that the CONTRACTOR shall be relieved of its obligations under this Contract during any period or periods of time when Force Majeure, as defined under this Contract, is in effect.
C.  Should the CONTRACTOR be unable by reason of Force Majeure to render performance under this Contract according to the terms of this Contract, the CVWMA shall have the right to secure another vendor to perform any or all portions of the service provided by the CONTRACTOR under this Contract.  The CVWMA shall have the right to negotiate for alternative service to be provided by any other vendor during Force Majeure.  In the event the period of Force Majeure should end prior to the expiration of this Contract, the CVWMA shall resume service with the CONTRACTOR or its Subcontractors according to the terms of this Contract, unless, as a condition of obtaining service from the alternate vendor, the CVWMA was required to contract for services provided herein for a time period exceeding the termination of the Force Majeure event.

D.  At any time that Force Majeure is in effect, it is understood by the parties to this Contract that the CVWMA shall not be obligated to pay service fees to the CONTRACTOR for any or all service interrupted by reason of Force Majeure.  Notwithstanding any interruption of this Contract due to a Force Majeure event, the CONTRACTOR shall be entitled to compensation from the CVWMA for all work completed up to the date of notification of the interruption of service due to reasons of a Force Majeure occurrence.

CONTRACTOR RECORDS. Billing records, related to this Contract, of the CONTRACTOR shall be subject to CVWMA review, audit and/or reproduction and shall be open to inspection by the CVWMA during normal working hours or at such times as are mutually agreed upon by the parties, to the extent necessary to adequately permit evaluation and verification of any invoices, payment requests or claims for payment submitted by the CONTRACTOR to the CVWMA pursuant to this Contract.  

CONTRACTOR shall maintain all documents and records which demonstrate performance under this Contract for a minimum period of five (5) years, or for any longer period required by law, from the date of the CONTRACTOR’S final report.

SEVERABILITY
A.
The invalidity of one or more of the phrases, sentences, clauses or sections contained in this Contract shall not affect the validity of the remaining portion of the Contract so long as the material purposes of this Contract can be determined and effectuated.

B.
Should any term, provision or other part of this Contract be declared illegal it shall be excised and modified to conform to the appropriate laws or regulations.  Should any term, provision or other part of this Contract be held to be inoperative, invalid or unenforceable, then such provision or portion thereof shall be reformed in accordance with applicable laws or regulations.  In both cases of illegal and invalid provisions, the remainder of the Contract shall not be affected but shall remain in full force and effect.

NON-ASSIGNMENT.  Neither the CONTRACTOR nor the CVWMA shall assign, transfer, convey, or otherwise hypothecate this Contract or their rights, duties or obligations hereunder or any part thereof without the prior written consent of the other.  

SUCCESSORS AND ASSIGNS.  This Contract shall be binding upon the parties hereto, their successors and assigns.

AUTHORITY.  Each party warrants that it is authorized to enter into this Contract and that the individual executing this Contract is authorized to enter into this Contract.

SECTION 8
REQUIRED FORM
SIGNATURE PAGE

The undersigned agrees that He/She is an authorized representative of the Firm, which is submitting the proposal in response to this RFP.

He/She is fully informed respecting the preparation and contents of the attached proposal and of all pertinent circumstances respecting such proposal and such proposal is genuine and is not a collusive or sham proposal.

Neither said offeror nor any of its officers, partners, owners, agents, representatives, employees, or parties in interest, including this affiant, has in any way colluded, connived, or agreed, directly or indirectly, with any other offeror, firm or person to submit a collusive or sham proposal in connection with the Contract for which the attached proposal has been submitted or to refrain from proposing in connection with such Contract, or has in any manner, directly or indirectly, sought by agreement or collusion or communication or conference with any other offeror, firm, or person to fix the price or prices in the attached RFP, or of any other offeror, or to fix any overhead, profit or cost element of the proposal or the response of any other offeror, or to secure through any collusion, connivance, or unlawful agreement any advantage against the CVWMA or any person interested in the proposed Contract; and 

The price or prices set forth in the attached RFP are fair and proper and are not tainted by any collusion, conspiracy, connivance, or unlawful agreement on the part of the offeror or any of its agents, representatives, owners, employees, or parties in interest, including this affiant.

Complete Legal Name of Firm:  __________________________________________________

Address:


    __________________________________________________





    __________________________________________________
Federal ID No.:
___________________________

Signature:

___________________________

Name (type/print):
___________________________

Title:


___________________________

Telephone

___________________________
email: ____________________

Date:


___________________________

Subscribed and sworn to before me this _____ day of ______________, 2008.

Notary Public, State of _____________________

My Commission Expires: ___________________
SECTION 9
OFFEROR’S SUBMITTAL CHECKLIST

All Offerors submitting a response to the CVWMA RFP for Communication Servers/Voice Mail System should insure themselves that the conditions described in this RFP document have been met prior to submitting the proposal. The following checklist is provided to assist the Offeror in verifying the completeness of the proposal.

1. One (1) Original and Two (2) Copies of the Proposal

2. Signature Page

3. Evidence of insurance

4. At least 3 references
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